
TRAINING SCHEDULE
IDEA Conference - March 08, 2025 (9 a.m. - 3 p.m.)

Muncie Retreat - April 11-12, 2025

Tuesday, April 15th (5 - 7 p.m.)

Tuesday, May 20th (5 - 7 p.m.)

Understanding Local Government Structure & Finance
Code Enforcement Panel
Increasing Relationships and Resources and Decreasing Barriers

The Importance of Neighborhoods)

Developing Your Personal Why
Project Management: Goal Setting 
Project Management: Budgeting
Trust Building
Turning up the Heat - Adaptive Leadership
Community Connections Panel
An introduction to Advocacy

Effective Communication - Listening with your Eyes

Tuesday, June 17th (5 - 7 p.m.)

How to Fund Your Association's Work (panel)

Neighborhoods Pool Part @ Tuhey

Tuesday, July 15th (7 - 9 p.m.)

CenterPoint Scholars is a year-long leadership academy designed to cultivate a cohort of dedicated 
resident leaders who are passionate about enhancing the quality of life in their neighborhoods. The program 
will follow a structured curriculum that encompasses listening, learning, implementing, and celebrating the 
progress made. The CenterPoint Scholars Program trains ten neighborhood leaders each year, equipping 

them with essential skills for advocacy, resident engagement, and project management. 

Tuesday, August 19th (5 - 7 p.m.)

Conflict Management

Tuesday, September 16th (5 - 7 p.m.)

Resident Listening

Tuesday, October 14th (5 - 7 p.m.)

Pitch 2026 Projects

Tuesday, November 18th (5 - 7 p.m.)

Celebrating Lessons Learned

Tuesday, December 16th (5 - 7 p.m.)

Project Work Day

Tuesday, January 20th (5 - 7 p.m.)

Recruitment

Tuesday, February 17th (5 - 7 p.m.)

IDEA Conference - March 07, 2026 (9 a.m. - 3 p.m.)

Presentation to Neighborhood Leadership 
Council and Elected Officials

CPS Presentation

PRESENTER PARTNERS SUPPORTERS


