Neighborhood ARP Round 2 Guidelines:
Who can apply: All eligible neighborhoods have the opportunity to apply. Eligibility requirements from the first round of funding still apply (i.e., elected leadership, bylaws, registered at IN Secretary of State, a bank account in the name of neighborhood or fiscal sponsor, etc.)
Funding limits: No limit 
 “Off the table” for funding: Marketing materials; neighborhood sidewalks and streets
“On the table” for funding: infrastructure improvements within the geographical footprint of a public park; all projects eligible for Neighborhood ARP Round 1 funding
Scoring Matrix:
Neighborhood Related:
· Did the neighborhood receive previous ARP funds? 
YES/NO [0 or 10]
· If the neighborhood received Neighborhood ARP Round 1 funding, did they close out their grant? 
YES/NO [zero points]
· Is this a high-need neighborhood based on HUD guidelines (the majority of the population is <80% AMI)? 
YES/NO [10-0]
· Did the neighborhood demonstrate robust community engagement? 
YES/NO [5-0]
Project Related (must be answered for each project within the application):
· If the neighborhood received ARP Round 1 funding for a similar/same project, did they close out that project? YES/NO [10-0]
· Does the project meet needs that are not being addressed in other ways? 
YES/NO (may require a description) [10-0]
· Does the project target populations who are under-resourced? 
YES/NO [10-0]
· Does the project build a sense of community cohesion that is lacking? 
YES/NO [10-0]
· Does the project already show proven or lasting results? 
YES/NO [10-0]
· Did the neighborhood association vote in favor of the project? 
YES/NO [5-0]
· Will the project have a significant impact on the Neighborhood Association? 
Scale (Low – High) [0-10]
· Will the project have a significant impact on resident quality of life? 
· Scale (Low-High) [0-10]





ARP Round 2 Application – Due June 01, 2024 [5:00 p.m.]
Email application responses and attachments to Mo Orbin – mlorbin15@gmail.com
[bookmark: _GoBack]Questions should also be addressed to Mo Orbin at the email address listed above.

Neighborhood ARP Round 2 funding will be focused on projects that are “high impact.” These projects will address needs that are not being addressed in other ways, target under-resourced populations, or build a sense of community cohesion that is lacking. 
1. Neighborhood Name
2. Contact Name
3. Email Address
4. Name and email address of the person who will be responsible for the administration of and accounting for the funds
5. Did your neighborhood receive previous ARP funding from any source? YES/NO
6. If the above answer is yes, please provide the dollar amount and the source.
7. If the above answer is yes, please indicate the total amount of ARP Round 1 funding your neighborhood has spent to date and describe the project(s).
8. Have you submitted a final report if your neighborhood has expended all of its ARP Round 1 funding? YES/NO
9. If your neighborhood has not expended all of its Round 1 funding but is applying for additional funding for an ARP Round 1 funded project, is that project complete? YES/NO
10. Amount of ARP Round 2 Funding Requested
11. If your project(s) is not fully funded in your neighborhood, can your neighborhood fund the gap, or can you scale down the project(s)?

*If additional funding is required for the project(s) and is not currently in the possession of the Neighborhood Association, you must attach a letter of funding support from the organization or governmental agency that will be providing those additional funds.

12. Provide at least two quotes if this request is for equipment or services. 

*Quotes must be attached to application

13. Describe the scope of the project(s), including estimated timeline(s).
14. Describe how the ARP funding will impact the Neighborhood Association.
15. Describe how the ARP funding will impact neighborhood residents.
16. Who is likely to celebrate this as a win, and why?
17. How will this project be measured and evaluated? 
REQUIRED ATTACHMENTS:
1. Please provide meeting minutes that include a vote in favor of this funding request.
2. Please provide a detailed outline of resident engagement activities to gather input for this funding request (i.e., social media posts, fliers, newsletters, etc.)
3. Letter(s) of funding support from the organization or governmental agency that will be providing additional funds (if applicable)

